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What is the corporate social responsibility, and why is

it important for NGOs?

"Corporate social responsibility” (CSR) is a multidimensional

phenomenon. On its final form is affected by many factors

such: how to increase competitiveness, globalization and

increase public awareness. In the literature and publications

do not have unambiguous and universal, regulated by law

definition of CSR.

International organizations, industry and the companies themselves, which develop own policy

responsibility and ethical codes. The easiest way to understand what it really is CSR

practice and case studies of companies operating in Europe and in the world to implement the

philosophy of responsible business into their strategies and operations.

NGOs & CSR are becoming synonyms due to the ‘strategic partnerships’ between NGOs and

corporations. Corporations have moved beyond ordinary advertising to CSR. Saving the world

is much better publicity. However, corporations are not good at this and need help. NGOs on the

other hand, are purpose built help-others & save-the-world machines. This is a marriage

made in bourgeois heaven. Corporations provide the money, NGOs save the world with it.

Businesses get good public relations, and NGOs get funding to help solve problems.



Nevertheless, the European Commission's Communication "A renewed EU

strategy 2011-2014 for corporate social responsibility "was concluded

minimalist definition, which defines CSR as "the responsibility of

enterprises for their impacts on society".

1. The strategy was also underlined, that a prerequisite under

that responsibility is to respect the applicable legislation or

collective agreements between the social partners. In order to

fulfill this commitment "companies should have a mechanism

for integrating social considerations, environmental, ethical,

and those related to human rights and problems of consumers

with their operations and core strategy in close cooperation with

stakeholders, in order to:

- maximizing the creation of shared value for their owners /

shareholders and other interested parties and society as a

whole;

- diagnosis, prevention and mitigation of possible negative

effects 



2. A large popular is the definition of Corporate Responsibility Forum (FOB) according to

which CSR is:

- Management strategy, which allows to minimize the risks and maximize the chances

of success of the company in the long term,

- The ability to conduct business in such a way as to increase its positive contribution

in society, and at the same time minimize the negative effects of the activity,

- The way the company treats every day the participants of the market process (i.e. its

stakeholders): customers and business partners, employees, the local community.Add a

little bit of body text

Responsible business is looking for synergies between

the economic, environmental and social area of the

enterprise, which is referred to the principle of "3P" -

from the English People-Planet-Profit,



3. Can be concluded that corporate social responsibility is a

concept that at the stage of building strategies voluntarily

takes into account the interests of social and environmental

protection, as well as relationships with various stakeholder

groups. In other words, responsible business is a long-term

approach strategic, based on the principles of social dialogue

and finding solutions that benefit both the company and to its

environment, employees, stakeholders and the communities

in which functions. This means primarily increased

investment in human resources, environmental protection

and relations with the environment of the company.



Historical overview

The concept of CSR over the years matured and evolved. The idea of business that is socially responsible the

result of lengthy discussions on the ethical dimension of the business. The beginning of this discussion can be

linked to the rise of organized business, but sometimes shows CSR roots in ancient times - in the Code of

Hammurabi, or the writings  of ancient philosophers. In the nineteenth century in the United States, as a result

of dynamic changes in the economy and entrepreneurship, who have given birth many questions of an ethical

nature, began the real debate about what rules and values should guide companies in their activities.

Additionally, years Great Depression in the second decade of the twentieth century forced the entrepreneurs and

industrial corporations the need to search for a way to regain public trust. The first attempts to regulate

business in the form of codes of conduct have already taken in the 70s of the twentieth century. Then, in

response to public criticism of the international individual corporations, formed the first codes created by the

company. About socially responsible business returned to the Earth Summit in Rio de Janeiro in the 90s of the

twentieth century, when there was the concept of sustainable development, strongly linked with challenges,

such as poverty, gender inequality in the workplace, and the environment. Since the beginning of the twenty-

first century, we have witnessed changes in the approach to regulating corporate social responsibility. The

process of individual self-regulation. It began to accompany the trend of initiatives involving multiple

stakeholders. To date, the implementation of CSR. It results from the obligations and legal laws and

is based on a voluntary basis.



CSR Tools

The concept of CSR is both a philosophy of the organization, as well as a set of tools to

achieve a state of sustainable business. This condition in the long-term guarantees

long-term growth of the company and brings measurable environmental and social

benefits.

Selected tools of corporate social responsibility:

• Promoting community - activities aimed at

supporting local institutions and individuals,

cooperation with local organizations, programs for

children and youth, environmental activities, as well

as investment.

• „Going green” - implementation of environmental

policy, sustainable management of raw materials,

segregation of waste, environmental education of

employees and customers, the implementation of

ecological processes technological and ecological

products and services.

• Social campaigns - aimed at helping the needy or

increase awareness public on a specific topic, aiming

to change attitudes of society.



• Programs for employees - investment in employee development through programs

to improve skills employees (courses, training), integration programs, programs

for equal opportunities.

• Social reports - publications presenting the way of business management and

strategy implementation the company with regard to socially responsible activities.

• Voluntary work - relies on the voluntary work of employees of companies in favor

of initiatives prosocial.

• Supply chain management - application of the principles of corporate social

responsibility at every stage: supply, implementation standards for contractors.

• Product labeling - eco-labeling and social labeling.

• Systems management - introducing transparent and efficient management

systems.



Three key areas of CSR

RELATIONS WITH EMPLOYEES

Integration all of strategies of the company's

business, strategy, HR and CSR strategy

• Coherent development workers and organizations

• Continuous improvement of skills of employees

• Implementation of Social Standards

• Engaging employees in the implementation

of CSR strategy

ENVIRONMENT

• Measures aimed at protecting the

environment

• Institutions minimize the impact of the

organization on business

• Compliance with high standards of

environmental protection

Implementation of environmental management

standards (formal and certified)



SOCIAL COMMITMENT

• Appointment of a corporate foundation and transfer

of financial assistance for the purposes of social

• Employee Volunteering

• Partnership - a model form of business cooperation

with the organization NGO

As a tool to implement CSR NGOs - success factors NGOs support the construction of civil society,

in which local communities independently they diagnose problems and try to solve them. In

order to better fulfill its role by representatives of the NGO sector requires improved

communication between NGOs and business. This will is to identify and understand the needs of

local communities and responding to relevant tools. The idea of corporate social responsibility

can be a recipe for permanent implementation of projects initiated by NGOs in cooperation with

businesses, which in turn may help in facing the current challenges of society.



Preparing for implementation of CSR tools

Analysis of inner potential diagnosis, assessment of strengths and

weaknesses are concepts evocative rather with the world business than

reality surrounding non-governmental organizations. Changing times,

however, they impose more greater professionalization of action -

applying for public funds or gaining support from external partners

imposed by the leaders of the third sector organizations robust planning,

often in the form of projects. It is therefore take a look at the best solutions

in this respect and adapt them to your needs, bearing in mind including the

specificity and nature of NGOs.

In this chapter we just adapted from well-known in the world of

management approaches to analysis internal and turn them into concrete

method allows not only to diagnose the strengths and weaknesses

organization, but also manage them. We will discuss the role of internal

analysis in the planning of activities especially in the context of CSR, as

well as look at the methods of assessment of the organization.



What is the internal analysis and what to do?

Internal analysis is a key input to each of the planning process, regardless of

whether they plan to project, the general strategy of our organization, whether

a plan of cooperation with external stakeholders in the form of CSR strategy. Its

role is to determine to what point is the organization by identifying strengths

and weaknesses pages. Analysis of a diagnosis of a current "snapshot" showing

that with which we enter into the project, regardless of whether it has the

nature of a single project, or rather it opens a new period of long-term the

organization's work.



Internal analysis should allow to answer the following questions:

• What are the strengths and weaknesses of the organization?

• What organization can offer to potential partners?

• In what areas of the organization can not cope alone and what needs to get from

potential allies?

• Which of the weaknesses are particularly important for the planned activities?

• How can endanger powodzeniom plans?

• How to take advantage of, and prevent the weaknesses of the organization?

• Who should be responsible for minimizing defects and strengthening strengths?

It should also look at the dictionary definition of the term „analysis"

"Analysis" is "considering a problem,

the phenomenon from different sides to

his understanding or explanation.”

The explanation is probably sufficiently

over the essence of the process of

internal analysis - as a glance from

different angles and for different

aspects of the potential and functioning

of the organization.



How to diagnose strengths and weaknesses of a

organization?

Methods of analysis of the internal organization is probably as much as many were

issued textbooks strategic management. The main drawback of most of them is that

they were built for organizations commercial, whose primary role is to achieve

business objectives and operating rules determined by principles of micro- and

macroeconomics. Of the many methods, but you can pick out a few whose character

also corresponds to non-governmental organizations. Let's look at a few of them:

SWOT analysis: one of the most popular analytical techniques used to organize

information.

The technique involves segregation of the available information about the case

into four groups:

S (Strengths) - strengths: everything is an asset, advantage, the advantage of the

organization;

W (Weaknesses) - Weaknesses: everything that is its weakness, barrier defect;

O (Opportunities) - opportunities: everything that gives her a chance to positive

change;

T (Threats) - Hazard: everything that poses a risk of adverse changes.

We must also remember that the weaknesses and strengths is something that

refers to the interior organization - is it directly dependent. In contrast,

opportunities and threats are external environment - all this in what we have no

influence, but which affects us.



SWOT analysis only deals with the identification of internal and external state of affairs. its primary

weakness is the lack of any qualitative analysis - individual information is equivalent unrated their

actual impact on the organization. The result is that the SWOT itself can not be treated as closing

process of internal analysis - will only achieve a certain image of the organization, but not provide

full information to plan further action.

Analysis of the driving forces of the organization: is based on examination of the forces driving the

organization - its values,

resources and innovation. It consists of four steps:

• identification of key value to the organization,

• assessment of resources,

• identify "unique proposal", that is what sets us apart from other organizations, "market advantage"

distinctive from other entities of a similar nature and area of operation,

check, which is the most important driving forces for growth in the future.

The key advantage of this method, especially in the context of the specifics of the operation of NGOs is

its focus on values and connecting them with the mission and vision of the development of the

organization. The weakness is, however, watching more good party organization than its weaknesses

- reliable internal analysis should after all, take into account both aspects equally.



BCG matrix: it is one of the oldest methods of presentation of the tender

organization, known and used since 1969. Her the name comes from the name of a

consulting firm (Boston Consulting Group), which was the first to be applied.

BCG matrix design is based on an assessment of the importance of

particular types of activities (projects) for organization, grouping them

into simplified into four groups:

• "Cash cows" - these are activities that allow organizations to finance

the fixed costs or developing

new projects. Prospects for development of these activities are small,

but it is important for any organization.

• "Star" - projects that require more effort, but promise future success,

and investing in does not give a good chance of success.

• "Dilemmas" - projects scarce, are difficult to determine capabilities. In

the long term,

if they are respectively additional investment, they can become "stars".

"The bullets in the legs" - projects that do not produce specific benefits

and development.



The main advantage of BCG Matrix is to identify the key actions for the organization

allows for focus the "Star by" and "cash cows" while extinguishing the "bullets in the

legs," and possibly „dilemmas". Although this method is mainly used in the context of

the analysis offered by the business products or services, but also in the world of the

third sector can be successfully used, assuming that the pursued projects it is our

"products" and "services". The weakness of this tool is to focus on undertaken

activities while ensuring that the status and nature of the organization.

As you can see all of these methods have their advantages and disadvantages.  

In the next section we will try to suggest implemented in three stages approach

to the analysis based on the internal elements every of the above methods.

With the SWOT analysis will be taken breakdown describing the organization

of information to poor and strengths, from the analysis of the driving

forces borrowed will be thinking in terms of values and resources,

while the BCG matrix - thinking not only about the organization, but also

the actions taken by it and projects.



Building a strategy for the implementation of the tools

of corporate social responsibility based on the logical

framework of the project

Non-governmental organizations, to meet the expectations of the business

sector, should have a coherent strategy of cooperation, based on the real

needs of society, in response to the problems examined local communities.

Preparation of the strategy to implement CSR tools you can rely on a tool called in

the world of management project - a logical matrix.

The matrix determines the logic design or project. Identify the problem, the correct

choice to each the raised problems with their meters, and the proper selection of

tools to achieve To allow for precise management of change. Matrix also allows

transparent monitoring of progress implementation. In simple terms, this means

that the definition of the problem requires a place to A with the selection appropriate

measures and tools A choice that will help to achieve the goal. Thus, if there are

targets B in relation to the problem of tool A or B, which do not lead to the

achievement of the A, means a break logic design.



Introduction to communication

To effectively lead the process of communication, it

is worth looking at the whole issue holistically.

NGO should consider:

• with who,

• for what reason,

• to achieve what goals you plan to communicate.

After a moment's thought will find that

communication also focus on two groups customers

- internal and external.

Now, for a moment, we will focus on the elements involved in creating

a communication plan, and then we will discuss additional useful tools

and practices in the communications business.

In terms of the communication plan, generally.

We tell about the whole issue, but more emphasis will be placed on the

analysis of the external, which is the one that It is more correlated with CSR.



What is a communication plan?

Each communication plan is different, tailored to a particular organization and needs. Therefore,

sometimes we will get a very comprehensive document, holding dozens of proposals and appeals, other

times it will be a plan at a high level, giving some form of approach to data communication situations.

Several already known to us issues relating to the objectives and measurability.

Such a plan will include information on the different interactions between the parties to the

communication.

It takes into account such elements as:

• Communication on-line

• Workshops, meetings, conferences

• The survey feedback

• Reporting (ways, forma)

Create a communication plan - when and

how?

The communication plan is a tool that is used

constantly. This means that if your

organization It does not have, it is worth to

begin the preparation as soon as possible.

Then we plan revision in some cases.

1. If you change the available tools

2. If you change the page communication

3. If we decide that we want to change

anything



Examples of communication tools include:

• e-mail,

• telephone (including SMS)

• gathering,

• Internet communicators,

• bulletin boards (including the Internet)

• software for information management or

project (shared items)

• other.

Additionally

We determine the frequency of a particular type of

communication.

In the first phase probably focused on emails and

electronic communications. At least that's usually the

case.

But it is worth to spend more time with your team

and discuss any other form of communication.

In particular, take a look at whether or not

exaggerating the amount of contact with certain

groups of stakeholders.



Evaluation.

NGO should evaluate the results. The communication plan will not be constant.

You can (and should!) Be modified and match. So it is worth in the plan to

include clear criteria to evaluate the effectiveness of communication. 

E.g it could be:

• whether the communication brings the desired results?

• whether the communication affects positive change in behavior?

• whether it is effective in implementing change?

• whether it is effective in conflict situations?

• the increasing commitment to cooperation?

• whether the information they convey, are verifiable and thus reliable?

• finally, the entire communication process is understandable for

members of your organization and for your partners?





e-mail and 5W method

5 Whys is an iterative interrogative technique used to explore the cause-and-effect

relationships underlying a particular problem The primary goal of the technique is to

determine the root cause of a defect or problem by repeating the question "Why?" Each

answer forms the basis of the next question. The "5" in the name derives from an

anecdotal observation on the number of iterations needed to resolve the problem.

The technique was formally developed by Sakichi Toyoda and was used within the Toyota

Motor Corporation during the evolution of its manufacturing methodologies. In other

companies, it appears in other forms. Under Ricardo Semler, Semco practices "three whys"

and broadens the practice to cover goal setting and decision making.

Not all problems have a single root cause. If one wishes to uncover multiple root causes,

the method must be repeated asking a different sequence of questions each time.



The method provides no hard and fast rules about what lines of questions to explore, or how

long to continue the search for additional root causes. Thus, even when the method is closely

followed, the outcome still depends upon the knowledge and persistence of the people involved.

In order to carry out the 5-Why analysis properly, the following advice should be followed:

1. It is necessary to engage the management in 5Whys standard in the company. For the analysis itself,

remember about right working group. Also consider facilitator presence for more difficult topics.

2. Let’s use paper or whiteboard instead of computers.

3. Let’s write down the problem and make sure that all people understand it.

4. Let’s distinguish causes from symptoms.

5. Let’s take care of the logic of cause-and-effect relationship.

6. Let’s make sure that root causes certainly lead to the mistake by reversing the sentences created as

a result of the analysis with the use of expression “and therefore”.

7. Let’s try to make our answers more precise.

8. Let’s look for the cause step by step. Don’t jump to conclusions.

9. Let’s base on facts and knowledge.

10. Let’s assess the process, not people.

11. Never leave “human error”, “worker’s inattention”, etc. as the root cause.

12. Let’s take care of the atmosphere of trust and sincerity.

13. Let’s ask the question “why” until the root cause is determined, i.e. such cause the elimination of

which will cause that the error will not occur again.

W- Why?

W- When?

W- Who?

W- Where?

W- What?



Best practices

BP’S WEBSITE STATES: “OUR SUSTAINABILITY REPORTING

LOOKS AT THE IMPACT OF OUR BUSINESS ON THE

ENVIRONMENT”

- In 2005 BP announced an $8 billion investment in

‘alternative energy’.

- The firm spent hundreds of millions of dollars in various

‘green’ campaigns.

- BP ran many ads talking about your carbon footprint &

alternative energy.

- In 2007 the firm won an award from the American Marketing

Association for its advertising effectiveness.

- In 2009 Greenpeace awarded BP the Emerald Paintbrush

award for Greenwashing.



TOBACCO GIANT PHILLIP MORRIS’ “CHARITABLE GIVING PROGRAM”

- “supports charitable giving programs that improve living conditions in places

our employees work and reside”.

- currently provides over $30 million annually to support charitable causes

around the world.

- meals and medical assistance to nearly 1.1 million people.

- 22 million trees planted!

- The World Health Organization (WHO) pointed out: “the tobacco industry and

corporate responsibility an inherent contradiction”.

ENRON WAS A GOOD CSR EXAMPLE, GIVING MILLIONS TO CHARITY AND STATING:

- “We will work to foster mutual respect with communities and stakeholders who are

affected by our operations”.

-“We will examine the impacts, positive and negative, of our business on the

environment, and on society, and will integrate human, health, social and

environmental considerations into our internal management and value system”.

- Enron won many awards for its CSR work, including a Climate Protection Award from

the EPA, and a ‘Corporate Conscience Award’ from the Council on Economic Priorities.
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